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(OCoLC)61736130 Subject: Visitors centers -- Washington (D. C. ) -- Finance. Excerpt: . . . have resulted in lower
costs. Because of the fire protection systems increasing costs, disagreements within the CVC team and between
the team and the Fire Marshal Division over fire safety requirements, problems in scheduling fire safety
activities, and other related issues, we suggested that AOC take appropriate steps to address the coordination of
fire protection activities related to the CVC project. AOC agreed and has taken action. For example, starting this
week, AOCs Fire Marshal Division agreed to have a staff member work at the CVC site 2 days a week, and AOC
CVC staff recently agreed to provide the necessary documentation to the Fire Marshal Division before its
inspections or observations were needed. Second, as we indicated earlier in our testimony, we are concerned
about the integration of planning, scheduling, and budgeting for CVC construction and operations. While the
CVC project team has been overseeing CVC construction, other AOC staff have been assisting the operations
planning contractor in planning and budgeting for CVC operations. Close coordination between the two groups
will be especially important in the next few months, when decisions will likely have to be made on how to use
the 7. 8 million remaining from the 10. 6 million that Congress made available to the CVC project for either
operations or construction. The Architect of the Capitol agreed to give this issue priority attention. Finally, we
are concerned that AOC may incur additional costs for interim measures, such as temporary walls that it may
have to construct to open CVC to the public in...
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